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Deconcentration Policy 

 

It is the Housing Authority of the City of Douglas’ Policy to provide for deconcentration of 

poverty and encourage income mixing by bringing higher income families into lower income 

developments and lower income families into higher income developments. Toward this end, we 

will skip families on the waiting list to reach other families with a lower or higher income. We 

will accomplish this in a uniform and non-discriminating manner. 

 

The Housing Authority of the City of Douglas will affirmatively market our housing to all 

eligible income groups. Lower income residents will not be steered toward lower income 

developments and higher income people will not be steered toward higher income developments. 

 

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing 

in each of our developments, and the income levels of the families on the waiting list. Based on 

this analysis, we will determine the level of marketing strategies and deconcentration incentives 

to implement. 

 

Deconcentration Incentives 

 

The Housing Authority of the City of Douglas may offer one or more incentives to encourage 

applicant families whose income classification would help to meet the deconcentration goals of a 

particular development. 

 

Various incentives may be used at different times, or under different conditions, but will always 

be provided in a consistent and nondiscriminatory manner. 

 

Offer of a Unit 

 

When the Housing Authority of the City of Douglas discovers that a unit will become available, 

we will contact the first family on the waiting list who has the highest priority for this type of 

unit or development and whose income category would help to meet the deconcentration goal 

and/or the income-targeting goal. 

 

The Housing Authority of the City of Douglas will contact the family first by telephone to make 

the unit offer. If the family cannot be reached by telephone, the family will be notified of a unit 

offer via first class mail. The family will be given three (3) business days from the date the letter 

was mailed to contact the Housing Authority of the City of Douglas regarding the offer. 

 

The family will be offered the opportunity to view the unit. After the opportunity to view the 

unit, the family will have two (2) business days to accept or reject the unit. This verbal offer and 

the family’s decision must be documented in the tenant file. If the family rejects the offer of the 



  

unit, the Housing Authority of the City of Douglas will send the family a letter documenting the 

offer and the rejection. 

 

Rejection of Unit 

 

If in making the offer to the family the Housing Authority of the City of Douglas skipped over 

other families on the waiting list in order to meet their deconcentration goal or offered the family 

any other deconcentration incentive and the family rejects the unit, the family will not lose their 

place on the waiting list and will not be otherwise penalized. 

 

If the Housing Authority of the City of Douglas did not skip over other families on the waiting 

list to reach this family, did not offer any other deconcentration incentive, and the family rejects 

the unit without good cause, the family will forfeit their application’s date and time. The family 

will keep their preferences, but the date and time of application will be changed to the date and 

time the unit was rejected. 

 

If the family rejects with good cause any unit offered, they would not lose their place on the 

waiting list. Good cause includes reasons related to health, proximity to work, school, and 

childcare (for those working or going to school). The family will be offered the right to an 

informal review of the decision to alter their application status. 

 

Acceptance of Unit  

 

The family will be required to sign a lease that will become effective no later than three (3) 

business days after the date of acceptance or the business day after the unit becomes available, 

whichever is later. 

 

Prior to signing the lease, all families (head of household) and other adult family members will 

be required to attend the Lease and Occupancy Orientation when they are initially accepted for 

occupancy. The family will not be housed if they have not attended the orientation. Applicants 

who provide prior notice of an inability to attend the orientation will be rescheduled. Failure of 

an applicant to attend the orientation, without good cause, may result in the cancellation of the 

occupancy process. 

 

The applicant will be provided a copy of the lease, the grievance procedure, utility allowances, 

utility charges, the current schedule of routine maintenance charges, tenant handbook, and a 

request for reasonable accommodation form.  These documents will be explained in detail. The 

applicant will sign a certification that they have received these documents and that they have 

reviewed them with Housing Authority personnel. The certification will be filed in the resident’s 

file. 
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