PHA Plan

Streamlined Annual

(High Performer PHAs)

U.S. Department of Housing and Urban Development | OMB No. 2577-0226
Office of Public and Indian Housing

Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements conceming the
PHA'’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)

assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.

Total Combined _ 381

PHA Type: X High Performer
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2024
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units _381

PHA Plan Submission Type: X Annual Submission

A.1 | PHA Name: _Housing Authority of the City of Douglas, Georgia

PHA Code: GA 076

Number of Housing Choice Vouchers (HCVs)

[JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAS are also encouraged to provide each
resident council a copy of their PHA Plans,

] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs

PHA Code

Program(s) in the Consortia

Program(s) not in the
Consortia

No. of Units in Each Program

PH HCV

Lead PHA:
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Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

<
|><Z

Statement of Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Homeownership Programs.

Safety and Crime Prevention.

Pet Policy.

Substantial Deviation.
Significant Amendment/Modification

>XOOOOOoooo
LI I <t I 1 1<

(b) If the PHA answered yes for any element, describe the revisions for each element below:

1.  Over Income Policy
Significant Amendment/Modification includes the following additions of non-emergency CFP 2023 work items: GA076-8: Brooks Avenue —
Remod 4 units and replaced 4 stoves and 4 refrigerators; Install new security black iron fence on Sellers/McDonald; GA076-10: Phillips & Grady:
Installed new outside water lines to 35 units; GA076-2: Gaskin Avenue: Replaced gas stoves and gas water heaters in 26 units; GA076-5 Cross,
Dewey, McDonald: Replaced gas stoves and gas water heaters in 26 units; GA076-6 Baker Hwy: Replaced gas stoves and gas water heaters in 26
units.

(¢) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[0 X Hope VI or Choice Neighborhoods.

[ X Mixed Finance Modemization or Development.

X Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.

Project Based Vouchers.

[ Units with Approved Vacancies for Modemization.

[ X Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

[P 1< >4 |

]
O
O
O
X

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

GA076-8: Brooks Avenue approved vacancy for remodification for 4 units: 1002 Brooks Avenue, 1010 Brooks Avenue, 1004A Brooks Avenue, &
1004B Brooks Avenue. Interior and Exterior Painting, Change Gas Hot Water Heaters to Electric; Replace Kitchen & Bathroom Tile; Replace
Kitchen & Bath Faucets; Change Gas Stoves to Electric; Landscaping.

B3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

The Housing Authority has reached its Deconcentration goals by mixing local and high-income residents equally. We have employed two full time
Security Officers that work well with the City Police Department, the Coffee County Sheriff Department, and local agencies. The Housing
Authority takes affirmative measures to provide suitable living environments for families living in assisted housing regardless of their age, race,
religion, nation origin, sex, familiar status, sexual orientation, and disabilities.
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B4. | Capital Improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

Approved May 31, 2023.

B.5 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Cl1 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

4

Y
O
(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Certification by State or Local Officials.

C.2
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C3

Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N

O x
If yes, include Challenged Elements.
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D1

Aratively FurthringF Hou ng.

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors,) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A, PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
B. Plan Elements.
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes™ box.
If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i})
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii})

[0 Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903,.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists, 24 CFR §903.7(b) A statement of the PHAs policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[J Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c)

[] Rent Determination. A statement of the policies of the PHA goveming rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

] Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CER §903.7(k) and 24 CFR §903.12(b).

[0 Safety and Crime Prevention (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m}(5))

O Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing, (24 CFR §903.7(n})

1 Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CER §903.7(r)(2)(i)

X _Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan._For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.
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B.2

B.3

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b})

New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA doces not plan to undertake these activities, mark “no.”

] HOPE VL, 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI;
and 2) A timetable for the submission of applications or proposals, The application and approval process for Hope VI is a separate process. See guidance on

HUD?’s website at: hitps://www hud, gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIFH 2011-47)

0 Mixed Finance Modernization or Development, 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modemization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

hitps://www.hud gov/program_offices/public_indian_housing/programs/ph/hope6/miph#4

[ Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s ast Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centersfsac/demo_dispo/index.cfim. (24 CFR §903,7(h))

[0 Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http:/fwww hud pov/offices/pih/centers/sac/conversion,efm. (24 CFR §903.7(j))

O Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Assistance or Project-Based Vouchers under
RAD. See additional guidance on HUD's website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and ather RAD notices.

] Project-Based Vouchers, Describe any plans to use HCVs for new project-based vouchers. (24 CER §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

X Units with Approved Vacancies for Modernization, The PHA must include a statement related to units with approved vacancies that are undergoing
modemization in accordance with 24 CFR §990.145(a)(1).

O Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA's progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CEFR §903.7(r)(1))

B4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To  comply

B.S

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CER §903.7(p})

Other Document and/or Certification Requirements

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan

and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903,13(c), 24 CER §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Cerification by State or Local Officials of PHA Plans Consistency with the Consolidated

Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CIR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan, Provide a

certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
FElements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations, A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(c)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies
designed to address coniributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
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fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vif) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

D. Affirmatively Furthering Fair Housing.

D.1 Affirmatively Furthering Fair Housing.

The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement each fair housing goal outlined in its accepted
Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement goals and priorities in an AFH, strategies and
actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair
housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify the fair housing
strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than three fair housing goals, add answer blocks
as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its own
programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in
view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as
amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection Is authorlzed by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which Introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for Interested parties to locate basic PHA pollcies,
rules, and requirements concerning the PHA's operations, programs, and services, and Informs HUD, famllies served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- Income, very low- Income, and extremely low- Income familfes,

Public reporting burden for this Information collection Is estimated to average 7.02 hours per response, Inciuding the time for revlewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and review!Ing the collection of information. HUD may not collect this Information, and respondents are
not required to complete this form, unless it displays a currently valld OMB Control Number.

Privacy Act Notice. The United States Department of HousIng and Urban Development Is authorlzed to solicit the Information requested In this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of Information are required to
obtain a benefit or to retaln a benefit The information requested does not lend itself to confidentiality.
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Housing Authority of the City of Douglas

Deconcentration Policy

Deconcentration Policy

It is the Housing Authority of the City of Douglas’ Policy to provide for deconcentration of
poverty and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this end, we
will skip families on the waiting list to reach other families with a lower or higher income. We
will accomplish this in a uniform and non-discriminating manner.

The Housing Authority of the City of Douglas will affirmatively market our housing to all
eligible income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing
in each of our developments, and the income levels of the families on the waiting list. Based on
this analysis, we will determine the level of marketing strategies and deconcentration incentives
to implement.

Deconcentration Incentives

The Housing Authority of the City of Douglas may offer one or more incentives to encourage
applicant families whose income classification would help to meet the deconcentration goals of a
particular development.

Various incentives may be used at different times, or under different conditions, but will always
be provided in a consistent and nondiscriminatory manner.

Offer of a Unit

When the Housing Authority of the City of Douglas discovers that a unit will become available,
we will contact the first family on the waiting list who has the highest priority for this type of
unit or development and whose income category would help to meet the deconcentration goal
and/or the income-targeting goal.

The Housing Authority of the City of Douglas will contact the family first by telephone to make
the unit offer. If the family cannot be reached by telephone, the family will be notified of a unit
offer via first class mail. The family will be given three (3) business days from the date the letter
was mailed to contact the Housing Authority of the City of Douglas regarding the offer.

The family will be offered the opportunity to view the unit. After the opportunity to view the
unit, the family will have two (2) business days to accept or reject the unit. This verbal offer and
the family’s decision must be documented in the tenant file. If the family rejects the offer of the



unit, the Housing Authority of the City of Douglas will send the family a letter documenting the
offer and the rejection.

Rejection of Unit

If in making the offer to the family the Housing Authority of the City of Douglas skipped over
other families on the waiting list in order to meet their deconcentration goal or offered the family
any other deconcentration incentive and the family rejects the unit, the family will not lose their
place on the waiting list and will not be otherwise penalized.

If the Housing Authority of the City of Douglas did not skip over other families on the waiting
list to reach this family, did not offer any other deconcentration incentive, and the family rejects
the unit without good cause, the family will forfeit their application’s date and time. The family
will keep their preferences, but the date and time of application will be changed to the date and
time the unit was rejected.

If the family rejects with good cause any unit offered, they would not lose their place on the
waiting list. Good cause includes reasons related to health, proximity to work, school, and
childcare (for those working or going to school). The family will be offered the right to an
informal review of the decision to alter their application status.

Acceptance of Unit

The family will be required to sign a lease that will become effective no later than three (3)
business days after the date of acceptance or the business day after the unit becomes available,
whichever is later.

Prior to signing the lease, all families (head of household) and other adult family members will
be required to attend the Lease and Occupancy Orientation when they are initially accepted for
occupancy. The family will not be housed if they have not attended the orientation. Applicants

who provide prior notice of an inability to attend the orientation will be rescheduled. Failure of
an applicant to attend the orientation, without good cause, may result in the cancellation of the

occupancy process.

The applicant will be provided a copy of the lease, the grievance procedure, utility allowances,
utility charges, the current schedule of routine maintenance charges, tenant handbook, and a
request for reasonable accommodation form. These documents will be explained in detail. The
applicant will sign a certification that they have received these documents and that they have
reviewed them with Housing Authority personnel. The certification will be filed in the resident’s
file.

Douglas Housing Authority
Deconcentration Policy
2013



Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Mayor Tony Paulk , the Mayor of the City of Douglas, Georgia
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years 2024 - 2028 and/or Annual PHA Plan for
fiscal year 2024 of the Housing Authority of the City of Douglas, Georgia— GAOQ076 is consistent with
the PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

City of Douglas

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

The Housing Authority of the City of Douglas, Georgia along with the City of Douglas Officials

works hard in overcoming the historic patterns of segregation, promote fair housing choices, and

balance integrated living patterns and foster inclusive communities that is free from discrimination.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official: Title:

Tony Paulk Y Mayor of the City if Douglas, Georgia

_ == N /‘3\
g A< = 1w W13

The Unlted SL:lPA:partment of Housing and Urban Development Is authorlzed to soliclt the information requested In this form by virtue of Title 12, U.S,
Code, Section/701 et seq, and regulations promulgated thereunder at TItle 12, Code of Federal Regulations. Responses to the collectlon of Information
are requlred to obtain a beneflt or to retain a benefit The Information requested does not lend Itself to confidentiality. This Information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this Information collection Is estimated to average 0.16 hours per year per response, including the time for reviewing

Instructions, searching exlsting data sources, gathering and malntaining the data needed, and completing and revlewIng the collection of Information. HUD
may not collect this information, and respondents are not required to complete this form, unless It displays a currently valid OMB Control Number.

Pagelofl form HUD-50077-SL (3/31/2024)



ivi : : : U.S. Department of Housing and Urban Development
Civil R]ghtS Certification Office of Public and Indian Housing

(Qualified PHAs) OMB Approval No. 2577-0226

Expires 3/31/2024

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan, hereinafier
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department
of Housing and Urban Development (HUD) for the fiscal year beginning 2024 in which the PHA receives assistance under 42 U.S.C.
1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title I of the Americans with Disabilities Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24

CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA
will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which means that it
examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintains records reflecting these analyses and actions.

Housing Authority of the City of Douglas, Georgia GAQ76
PHA Name PHA Number/HA Code

I hereby certify that all the statement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute
false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Executive Director: Name of Board Chairperson:

Ernestine Thomas Clark

Clara S. Grah
Signamrc@ﬂ] wj - &rﬁﬂféw_)alc Q/)l]q!ziu Signatufyéjﬁ,,u }Lg,.._.\_ W%ij Date/y?/‘zqy

(e

The United States Department of Housing and Urban Development is authorlzed to collect the information requested In this form by virtue of Title 12, U.S. Code, Sectlan 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of Information are required to obtain a benefit or to retain a benefit
The Information requested does not lend Itself to confldentiallty. The information Is collected to ensure that PHAs carry out applicable clvil rights requirements.

Public reporting burden for this Information collection is estimated to average 0.16 hours per response, including the time for reviewing Instructlons, searching existing data
sources, gathering, and maintalning the data needed, and completing and reviewlng the collection of information. HUD may not collect this Information, and respondents are not
required to complete thls form, unless It displays a currently valid OMB Control Number.

Previous version is obsolete Page 1 of 1 form HUD-50077-CR (3/31/2024)



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 1/31/2027)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Public reporting burden for this informati I is esti 1o e 30 mi including (he time for revicwing instructions; searching existing daty sources, gathering and muintaining the data needed, and

completing ind reviewing the collection of information. The information requested is required to abtain a henefit,
) |
on

nssurances of confidentinlity, HUD may not conduet or sp

This form is used to ensure federl funds are not used to influence members of Congress. There are no
llecti f fun unless it displays a currently valid OMB control nimber, Comments regarding

. and an oppl Ig not reguired to

o
" - ueeurney of this burden estimate snd any suggestions for reducing this bueden can be gent to the Reponts Management Officer, Ollive of Poliey Development and Researcl, REE, Depuriment of Housing and Urban Devélapment, 451 7ih 51 53,

4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0157.
Applicant Name

Housing Authority of the City of Douglas Georgia

Program/Activity Receiving Federal Grant Funding
CFP 2024

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
“mdersigned shall complete and submit Standard Form-LLL,

sclosure Form to Report Lobbying, in accordance with its
mstructions,

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaities. (18 U.S.C. 1001, 1010,

1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official

Tite

Executive Director

Clara S. Graham
7@75&

Date (mm/dd/yyyy)

05/07/2024

A %f @;(M///VW

Previous edition is obsolete

form HUD 50071 (01/14)
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HOUSING AUTHORITY OF THE CITY OF DOUGLAS, GEORGIA

OVER-INCOME FAMILY OCCUPANCY POLICY

A. OVER-INCOME LIMIT

The over-income limit is determined by multiplying the applicable income limit for a very
low-income family (as defined in 24 C.F.R. § 5.603(b)) by a factor of 2.4,

B. APPLICATION
This provision applies to all families in the public housing program, including FSS families and
all families receiving EID.

1.

Mixed families (as defined in 24 C.F.R. § 5.504) who are non-public housing over-
income families pay the alternative non-public housing rent (as defined in 24 C.F.R.
§ 960.102), as applicable.

All non-public housing over-income families are precluded from participating in a
public housing resident council.

Furthermore, non-public housing over-income families cannot participate in
programs that are only for public housing or low-income families.

PHAs cannot provide any Federal assistance, including a utility allowance, to non-
public housing over-income families.

C. HOUSING OF OVER-INCOME FAMILIES

In accordance with the provisions of 24 C.F.R. § 960.503, the Housing Authority may lease a unit
to an over-income family upon the following conditions:

1.

There are no eligible low-income families on the waiting list or applying for public housing
assistance when the unit is leased to an over-income family;

The Housing Authority has publicized availability of the unit for rental to eligible low-
incomed families, including publishing notice of such availability in a newspaper of general
circulation in the jurisdiction at least thitty days before offering the unit to an over-income
family;



3. The over-income family leases the unit on a month-to-month basis for a rental amount that is
not less than the Housing Authority’s cost to operate the unit;

4. The lease to the over-income family provides that the family agrees to vacate the unit when
needed for rental to an eligible family; and,

5. The Housing Authority gives the over-income family at least thirty days’ notice to vacate the

unit when the unit is needed for rental to an eligible family,

D. DETERMINATION OF OVER-INCOM

1. The Housing Authority must compare the over-income limit to the family’s annual
income during an annual or interim income examination.

2. Families leasing a public housing unit must not have incomes that exceed the over-
income limit, as determined by Section A of this policy, for more than twenty-four
(24) consecutive months.

E. NOTIFYING OVER-INCOME FAMILIES

1. If, after an income examination, the Housing Authority determines that a family’s
income exceeded the over-income limit, the Housing Authority must provide written
notice to the family of the over-income determination within thirty (30) days after the
income examination. The notice must include the following:

(a) The family has exceeded the over-income limit;

(b) Continuing to exceed the over-income limit for a total of twenty-four (24)
consecutive months will result in the Housing Authority following its continued
occupancy policy for over-income families in accordance with Section F of this
policy;

(¢) The family has an opportunity for a hearing if the family disputes that is has
exceeded the over-income limit; and,

(d) Any dispute and request for a hearing must be in writing and received by the
Housing Authority within seven (7) business days of the family’s receipt of the
notice,

2. Unless the Housing Authority has determined that the family’s income fell below the
over-income limit since the initial over-income determination (as provided in
subsection 1), the Housing Authority must conduct another income examination
twelve (12) months after the initial over-income determination, If the Housing
Authority determines that the family has exceeded the over-income limit for twelve



(12) consecutive months since the initial over-income determination, the Housing
Authority must provide the family with written notification of this twelve (12) month
determination no later than thirty (30) days after the income examination. The notice
must include the following:

(a) The family has exceeded the over-income limit for twelve (12) consecutive months;

(b) Continuing to exceed the over-income limit for a total of twenty-four (24)
consecutive months will result in the Housing Authority following its continued
occupancy policy for over-income families in accordance with Section F of this
policy.

(¢) The family has an opportunity for a hearing if the family disputes that is has
exceeded the over-income limit; and,

(d) Any dispute and request for a hearing must be in writing and received by the
Housing Authority within seven (7) business days of the family’s receipt of the
notice,

. Unless the Housing Authority has determined that the family’s income fell below the
over-income limit since the second over-income determination (as provided in
subsection 1), the Housing Authority must conduct another income examination
twenty-four (24) months after the initial over-income determination. If the Housing
Authority determines that the family has exceeded the over-income limit for twenty-
four (24) consecutive months since the initial over-income determination, the Housing
Authority must provide the family with written notification of this twenty-four (24)
month determination no later than thirty (30) days after the income examination. The
notice must include the following:

(a) The family has exceeded the over-income limit for twenty-four (24) consecutive
months;

(b) The Housing Authority is electing to terminate the family’s tenancy;

(¢) The Housing Authority is providing the family with a thirty (30) day notice of
termination of the dwelling lease;

(d) The Housing Authority will continue to charge rental in the family's choice of
income-based, flat rent, or prorated rent for mixed families during the period
before termination;

(e) The family has an opportunity for a hearing if the family disputes that is has
exceeded the over-income limit; and,

(f) Any dispute and request for a hearing must be in writing and received by the
Housing Authority within seven (7) business days of the family’s receipt of the
notice.



FI

FAMILIES FALLING BELOW THE OVER-INCOME LIMIT

If at any time during the 24-month period following the initial over-income
determination, the Housing Authority determines that the family’s income is below the
over-income limit, the family is entitled to a new twenty-four (24) consecutive month
period of being over-income. The Housing Authority is required to send new notices to
the family if it later determines that the family’s income exceeds the over-income limit.

END OF THE 24 CONSECUTIVE MONTH GRACE PERIOD

Once a family has exceeded the over-income limit for twenty-four (24) consecutive
months, the Housing Authority must perform as detailed in the admission and occupancy
policies as follows:

1. Terminate the tenancy of the family;

2. Provide the family with a thirty (30) day notice of termination of the dwelling lease;

3. Continue to charge rental in the family's choice of income-based, flat rent, or prorated
rent for mixed families during the period before termination; and,

4. Give appropriate notice of lease tenancy termination (notice to vacate) in accordance
with State and local laws.

. STATUS OF FAMILIES

An over-income family will continue to be a public housing program participant until
their tenancy Is terminated by the Housing Authority in accordance with the provisions
of sections D(2) and F of this policy.

REPORTING OF OVER-INCOME FAMILIES

The Housing Authority must submit a report annually to the U. S. Department of
Housing and Urban Development (HUD) that specifies, as of the end of the year, the
number of families residing with the Housing Authority with incomes exceeding the over-
income limit, the number of families on the waiting lists for admission of tenancy with
the Housing Authority, and any other information regarding over-income families that
may be requested by HUD. Such reports must be publicly available.

(Bffective June 3, 2023)
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PHA Board Resolution U.S. Departmant of Housing OMB No, 2577-0026

Approving Operating Budget and Urban Development (exp. 06/30/2022)
Office of Public and Indlan HouslIng -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of Information Is estimated to average 10 minutes per response, Including the lime for reviewing Instructions, searching exsting data
sources, gathering and maintalning the data needed, and complating and reviewing the collaction of Information, This agency may not collect this Information, and you are not raquired to
complete this form, unlass it displays a currently valld OMB cantrol number,

This Informatlon Is required by Section 6{c)(4) of the U.8. Houslng Act of 1937. The Information Is the oparating budget for the low-Income public housing program and providss a
summary of the proposed/budgeted recsipts and expendilures, approval of budgetsd racsipts and expenditures, and justificalion of certaln spacified amounts. HUD reviews the
Information to determine if the operating plan adopted by the public housing sgency (PHA) and the amounts are reasonable, and that the PHA Is In compllance with procedures
prescyibed by HUD, Responses are required to obtaln benefits. This Informalion does not lend Itself to confidenlality.

PHA Name: Housing Authority of the City of Douglas, Georgla  PHA Code: GAO076

PHA Fiscal Year Beginning: 04/01/2024 Board Resolution Number: 23-11-12-641

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

|XI Operating Budget approved by Board resolution on: i 12/11/2023
|:| Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved by Board resolution on:
D Operating Budget revision submitted to HUD, if applicable, on:
I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signagure: Date:

Ernestine Thomas Clark éﬁ‘z«u ﬂm W 12/11/2023
N — C// °
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Public Notice
Annual Agency Plan 2024
&

Five Year Plan 2024 - 2028

Notice is hereby given that a public hearing will be conducted concerning the Housing Authority
of the City of Douglas’ 2024 Annual Plan & Five-Year Plan for 2024 — 2028. The plan is
available for review at the Authority’s Administration Office located at 937 Thrash Circle,
Douglas, GA 31533. The Authority’s hours of operation are Monday through Thursday between
8:00 a.m. and 6:30 p.m. All interested parties are invited to present comments at the public
hearing regarding the proposed 2024 Annual & Five-Year Plan 2024 — 2028 on Thursday,
December 21 at 5:30 p.m.



